
Akteos is the partner of international 
businesses that make the most of their 
staff’s human potential.

consultancy - coaching - training

the power of real exchanges

The intercultural management specialist



consultancy-coaching-train

Developing your cross-cultural potential 

The cross-cultural aspect is an 

essential element of a company. 

Managing differences and 
seeking synergies are strategic 

stakes at issue if you want to 

improve your competitiveness on 

an international scale.

In order to manage, communicate 

and negotiate in a constantly 

changing world, as well as adapt, 

save time and win contracts, you 

need to acquire new areas of

know-how.

Akteos’ objective is to manage the risks arising from cultural differences, and nurture diversity
as an asset.

An approach tailored to your projects

Making an intercultural

diagnosis of your 

organisation

Developing the potential 

of your managers and 

teams

Giving your staff the means

to become rapidly 

operational

Developing your experience 

and establishing good 

practices

Akteos helps you set up an action plan integrating the intercultural diversity of your company. 
Its expertise and reactivity mean that it can meet any specific requirements you may have.

SituationSituation
auditaudit

OperationalOperational
assistanceassistance

SkillsSkills
developmentdevelopment

Capitalizing on Capitalizing on 
assetsassets
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Akteos takes action on an 
international level and can assist 
your teams anywhere in the world.

Akteos’ 170 consultants operate in over

100 countries including France.

They also run the Nomad’ network, a real support 

when integrating into a new country or a multicultural 

team. This network brings together people who work in 

an international environment and wish to share their 

experiences: 

 • In an online forum for discussion and for 

exchanging experiences 

 • During meetings in Paris organised by Akteos

A high valued-added offer
Akteos works at several levels in the company to develop your staff’s skills and support the internationalization 
of your teams. To foster cross-cultural dynamics, we adapt to your core business, target and strategy, 
offering:

An international network to assist you

Elearning

The online Cultural Navigator focuses 
on cultural differences and features:

•  A cross-cultural training module

• A questionnaire to help you defi ne your 
cultural profi le and position yourself in 
relation to other cultures

• Fact sheets on 50 countries

@

•  A wide range of in-house and intercompany training 

courses on a variety of topics

•  Designing and conducting seminars, conferences 

and custom workshops tailored to your specific 

requirements

•  Team-building to sow the seeds of veritable cohesion 

in your multicultural teams

•  Certif ied coaches to make your managers 

more effective when dealing with their foreign 

counterparts 

•  Advisory services to support and guide you as your 

corporate culture evolves

Training examples

• Preparing one’s expatriation

• Working in a new cultural environment 

• Receiving and selling to foreign customers

•  Planning successful outsourcing

• Mastering communication techniques 

• Optimizing one’s international negotiations

• Developing one’s international leadership 

• Taking up the challenge of remote teams

For further information 
see our catalogue at 
www.akteos.com
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Limited liability company with a capital of £ 37,000 - Nanterre Trade and Companies Register no. B 412 056 152 

Akteos
6, rue du Quatre Septembre
92130 Issy-les-Moulineaux
France 

Tel : + 33 (0) 1 55 95 85 10
Fax : + 33 (0) 1 55 95 85 11
conseil@akteos.com

www.akteos.com

We have provided services to the following:

ABB - Abbott - Accor - AFD - Air Liquide - Alcan Rio Tinto - Alcatel Lucent 

Alma Consulting Group - Alstom - Amadeus - Arc International  

ArcelorMittal - Areva - Arianespace - Arkema - Arval - Atos 

Auchan - AXA - Bayer CropScience - Bic - bioMérieux - BNP Paribas

Bosch - Boston Scientific - Bouygues - Brink’s - Carrefour  

Cartier - Céline - Cetelem - Chanel - Christian Dior - Ciments 

Français - CNRS - Coface - Conforama - Crédit Agricole 

Dalkia - Dassault - Décathlon - Degrémont - Deloitte -  Lacoste 

EDF - Egis - Eramet - Essilor - Eurocopter - Faurecia - Firmenich

Fives - Fnac - France Télécom - GDF SUEZ - Gefco 

GlaxoSmithKline - Groupama - Gucci - Guerlain - Hager 

HEC - Henkel - Hermès - Hutchinson - Imerys 

Inergy Automotive Systems - Johnson & Johnson 

Lactalis - Lafarge - Lesaffre - Lexmark - Limagrain 

Logica - L’Oréal - Mazars - MBDA - Mc Donald’s - Mérial

Michelin - Natixis - Nexans - Nissan - Novartis - PARIS RE

Philips - Plastic Omnium - PricewaterhouseCoopers

PSA Peugeot Citroën - Redcats - Renault - Renault Trucks 

Saint Gobain - Sanofi  Aventis - Schneider Electric - Seb 

Servier - Siemens - Snecma - Société Générale - Solvay

ST Microelectronics - Techspace Aero - Thales - Thomson

Thomson Reuters - Thyssenkrupp - Tokheim - Total

Tractebel - Turbomeca - Valeo - Veolia - Volvo

Wavecom - YSL - Yves Rocher...

Creator of international dynamics, Akteos provides your teams with the assets 
they need to manage their professional exchanges throughout the world.

Akteos is approved by the Cercle Magellan, 
a professional network of international 
Human Resources managers.

Auckland
Bangalore

Beijing
Berlin

Bruxelles
Chicago
Dubai

Eindhoven
Francfort

Hong-Kong
Istanbul
Lisbonne
Londres
Mexico
Moscou
Prague

Rio
Shanghai

Taipei
Tokyo

Akteos operates in :



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Coated FOGRA27 \050ISO 12647-2:2004\051)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


